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ComPAct

Overall Progress Nr. activities in each progress state

y - \ In progress Mot started
L 57% 46 10

Public Administration Skills Agenda Capacity for Europe’'s Digital Decade Capacity to lead the green transition

40% 13% 65%

Actions pillar 1 Actions pillar 2 | Actions pillar 3

Scale up FACE 939

Clirmate adaptation B3%
Centres of Excellence 2094 63% i

Digital & data k=gislation

EU Leadership programme 3856 Ermerging tesh - Do-no-significant harm 5%
FA on EU Academy | | Climate risk assessments 7%
Regicnal and local TSI 88% Single Digital Gateway 83% Ecosystam restoration 599,
Local PA Day 100%
Regional & local PAresearch | 33% Interoperability 9%, Env. Implementation Review 4006
Passport of core competences  25% | EU Eco-Management 67 %
L ] Funding for digital TH%
Managing civil service = 3595 Carbon footprint 71%
Quality P& Toolbox 2585 ‘ Cloud federation 63%

Measuring P& 2805 ' | I Decarbonisation of buildings RO%




ComPAct: Skills Pillar

Progress

Nr. activities in each progress state

In progress Mot started

18 6

All actions in selected pillar

Scale up PACE

Centres of Excellence 29%
EU Leadership programme EH
PA on EU Academy
Regional and local TSI
Local PA Day

Regional & local PA research
Passport of core competences

Managing civil service 35%

100%

o

Qualty PA Toolbox
Measuring PA




Highlight: PACE since 2023

€4,1 min 960 Participants 266 Exchanges

Implementation by end April 2025

Participants
o 06 06 0 O
pifefy o202 61%
" @ 2024 o §2$3p6artic:1pants
in exchanges
PUUIY @ 2025 8
Tags Top four areas of interest
0 00O _&
Civil service Finance
EU implementation RRF link (26) Management (23)
—
44% W 17% 9%
Security (17) Services (10)
Digital Greer.l _ Regional &
transition ~ Transition  5¢5) capacity European
Commission




Highlight: PACE since 2023

acilitating mobllity and strengtnening

TAKEAWAY 1

Strong commitment for
collaboration both from host
and visiting administrations

' TAKEAWAY 2

The impact of exchanges is

amplified through structured
follow-up activities, i.e.
preparing bilateral status

reports, proposals for improving
legislation,  productivity or
efficiency.

e curopean Administrative

@ TAKEAWAY 3

1/3 of the exchanges focus on producing
common solutions (working methods,
tools, networks) with a strong link to EU
policy and law

@ OPTIONS FOR SCALING UP

Combination of TSI lessons learned (DIY) with
exchanges (Barnahus example)

Supporting work programmes of communities
of practice

Repository of “pioneers” and best practices (link
with EPSA and other awards)
Create a host database

European |
Commission



ComPAct: Skills Pillar delivered by mid-2025

AB. Local public 2 events 7-10 October 2024
administration day

A10. Public

Administration Online June 2025

Toolbox

A8. Passport of core Review of competency frameworks in EU27 (Teams library)
competences » Catalogue of competencies and country fiches

Proposal for a digital tool and next steps

Presentation to Expert Group meeting in September

f}

Vi

X

“‘Map & Match” project — impact of digital on skills and job profiles

EU Staff survey — present results to the Expert Group in June 2025
“In-house consultancy” project results




ComPAct: Skills Pillar ongoing

A2. Network of Centres Technical group (PT, ES, IT, PI, BE, HR, EIPA) drafted a
of Excellence for the concept paper
% ﬁ;?x:is?o?fCECﬁr:ea:\i/(;nts Follow up mapping of training activities, comparative analysis
of IPAs, training needs assessment model)
A3. EU Public
Administration Leadership Project PL, BG, RO, EL, LV to be launched in Sept 2025

programme focused on
senior managers

A11. Methodologies for Public administration data portal — September 2025
public administration Public employment data project with OECD, presentation to

Expert group June 2025

050
P

A9. Foresight for future- _ - _
oriented policymaking ‘ Toolkit and training for foresight end 2025 / end 2026

European
Commission




ComPAct: Digital Pillar

1

Progress Nr. activities in each progress state

In progress

12

All actions in selected pillar

Digital & data legislation 63
Emerging tech 25%
Single Digital Gateway

Interoperability

&
*

Funding for digital

Cloud federation




Highlight: Capacity for Europe's
Digital Decade TSI Flagship 2025

Supporting Member States strengthen interoperability and prepare public
administrations for Europe’s Digital Decade and safe Al integration.

A12.1 Design and publish TSI Flagship

Digital pillar of ComPAct was the most Examples:
demanded of all TSI flagships with 76 * Implementing the EU Data
requests. Governance Act (DGA) in NL, DE,

BG, EE, HR
Which is 8% of all requests under the

2025 round. » PACE exchanges on implementation

of the EU Al act

European
Commission




Best Cases Award

2025 Edltlon

Launched in 2024 the Award seeks to
spotlight use of emerging technologies
(generative artificial intelligence,
blockchain, digital twins, quantum
computing, among others) in public
administrations at all levels.

Categories: services for citizens (G2C)
/ businesses (G2B) and improving
internal processes (G2G).

33 applications in 2024 from 10 MS,
Spain leader with 12 submitted cases

2024 winners

B G2C.: Virtual Desktop of Digital
Immediation: Bringing Justice closer to
citizens through digitalisation (Spain)

¥ G2G: Reimagining Helsinki:

Participatory urban planning with

Generative Al (Finland)

Deadline for 2025 AWARD is

31 August

European
Commission



https://interoperable-europe.ec.europa.eu/collection/public-sector-tech-watch/2025-best-cases-award
https://interoperable-europe.ec.europa.eu/collection/public-sector-tech-watch/2025-best-cases-award
https://interoperable-europe.ec.europa.eu/collection/public-sector-tech-watch/2025-best-cases-award
https://interoperable-europe.ec.europa.eu/collection/public-sector-tech-watch/2024-best-cases-award

Highlight: Public Sector Tech Watch

Details on use of emerging technologies in
PA (Al to optimize access to public
documents, use of digital twins to assess
impact of traffic policies or calculate energy
consumption). Find contacts and links to
opensource solutions.

Search up cases by
country, sector,
technology and to the
criteria

Cases
Viewer

Knowled Read reports and
ge centre research

Events

For example: GenAl Meets
Public Administrations — Info
Day: funding opportunities and
future adoption strategies

European
Commission



https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g
https://www.youtube.com/watch?v=pe_1DGUyd6g

ComPAct: Digital Pillar delivered by mid-2025

A12. Al technologies
=X and public procurement
S A13. Emerging
= |:| = technologies in public

TTTTTT administration

A14. Single Digital
Gateway

-1~ | A15. Roadshows to
tdih- promote EU support

funding opportunities

:€ A16. Overview of

Explanatory note on standard clauses for the purchase of Al
for public procurement. Available via Public Buyers

community.

The implementation of the Public Procurement Data Space
and the data quality dashboard with 4 Member States
currently connected to the PPDS (AT, Fl, DE, NO)

PACE project with DE on the operation of the IMI System at
regional and local level, stake-holder coordination and
dissemination of information about the IMI.

Roadshows in Portugal and the Netherlands in 2025.

Overview shared in April 2025 for Digital Europe
Programme 2025 - 2027

% ‘ A17. Cloud capabilities

Launched the SIMPL platform, presented at the 1st
Simpl Annual Community Event



https://ec.europa.eu/digital-building-blocks/sites/pages/viewpage.action?pageId=902432143#:~:text=The%20DIGITAL%20Europe%20Programme%20%28DIGITAL%29%20announced%20its%20Work,key%20digital%20technologies%20over%20the%20next%20two%20years.
https://ec.europa.eu/digital-building-blocks/sites/pages/viewpage.action?pageId=902432143#:~:text=The%20DIGITAL%20Europe%20Programme%20%28DIGITAL%29%20announced%20its%20Work,key%20digital%20technologies%20over%20the%20next%20two%20years.
https://ec.europa.eu/digital-building-blocks/sites/pages/viewpage.action?pageId=902432143#:~:text=The%20DIGITAL%20Europe%20Programme%20%28DIGITAL%29%20announced%20its%20Work,key%20digital%20technologies%20over%20the%20next%20two%20years.
https://ec.europa.eu/digital-building-blocks/sites/pages/viewpage.action?pageId=902432143#:~:text=The%20DIGITAL%20Europe%20Programme%20%28DIGITAL%29%20announced%20its%20Work,key%20digital%20technologies%20over%20the%20next%20two%20years.
https://ec.europa.eu/internal_market/imi-net/index_en.htm
https://interoperable-europe.ec.europa.eu/collection/iopeu-monitoring/news/discover-key-takeaways-latest-roadshows
https://public-buyers-community.ec.europa.eu/communities/procurement-ai
https://public-buyers-community.ec.europa.eu/communities/procurement-ai
https://public-buyers-community.ec.europa.eu/communities/procurement-ai
https://digital-strategy.ec.europa.eu/en/policies/simpl
https://simpl-programme.ec.europa.eu/event/simpl-annual-event
https://simpl-programme.ec.europa.eu/event/simpl-annual-event
https://simpl-programme.ec.europa.eu/event/simpl-annual-event
https://www.public-procurement-data-space.europa.eu/en/dashboards

ComPAct: Digital Pillar ongoing

Multi-country project (CY, IT, LV, PT, SK) launching in
A13. Emerging technologies September 2025 — supporting to join the PPDS by a)
in public administration assessing their data, and b) providing a conceptual
mapping between the original ontology/data schema and
the eProcurement Ontology

[ ]

FI first to launch live cross-border evidence retrieval
A14. Single Digital through Once-Only Technical System!
Gateway 12 other national procedures technically ready, awaiting
publication to national portals before going live

' A15. The Following the implementation of the EESSI in Member
{'."’.. implementation of States expected in Dec 2025. Currently 19 countries (EU,
&' | ' | interoperability systems Switzerland, Liechtenstein, Norway, UK, Iceland) have full

implementation and 13 countries over 90%

Launch of Simpl open-source community which will have
annual events. Next event planned for Jan 2026.

% ‘ A17. Cloud capabilities

)

UTropeEd
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https://employment-social-affairs.ec.europa.eu/policies-and-activities/moving-working-europe/eu-social-security-coordination/digitalisation-social-security-coordination/electronic-exchange-social-security-information-eessi_en
https://simpl-programme.ec.europa.eu/dashboard/community
https://simpl-programme.ec.europa.eu/dashboard/community
https://simpl-programme.ec.europa.eu/dashboard/community
https://simpl-programme.ec.europa.eu/event/simpl-annual-community-event-2026

ComPAct: Green Pillar

Progress Nr. activities in each progress state

In progress

16

All actions in selected pillar

Climate adaptation 63%
Do-no-significant harm
Climate risk assessments
Ecosystem restoration

Env. Implementation Review
EU Eco-Management
Carbon footprint

Decarbonisation of buildings
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Highlight: Greening of the French Public
Administration

2,54 min € 22,5 bin

Public servants in Annual procurement
France or 45% of costs at all PA levels in

public employment. France

100 min m?

of building surface
area belong to PA,

making it the top

Greening the French public administration is both a necessity
and a significant opportunity in the fight against climate
change




Ecological Transformation of the French State

Objective of the support: help the French State act, decarbonise and adapt.

MPLEMENTATION OF THE ACTION PLANS

Support finalised

By 2027, the implementation of the 50 actions will be
achieved or at least ongoing

* All civil servants have been made aware of the French State’s Ecological
Transformation plan.

e Each administration has its own Transformation Plan and builds the
adequate governance to implement it.

* The CGDD can steer the progress of the implementation on a yearly

—Dasls.

LOW-CARBON TRANSITION
Support ongoing
By 2027, the objective to reduce by 22% French

* Each administration can assess its carbon footprint using an automated
tool (“Etat Bas Carbone”)

* Each administration has automatically drawn up their low-carbon
transition plan for 2024-2027 and implemented it.

State’s GHG emissions compared to 2022 will bl

reached.

ADAPTATION

Support ongoing

By 2027, the French State will know its facilities, its
exposure to climate risks and how to adapt in to
preserve its capacities and users.

* At central level, the level of exposure of State property to climate risks
is well-known and monitored.

* Each administration is aware of its own property assets, knows its risk
level and manages it.

* The works and associated investments required to protect civil servants
and citizens using public services have been identified and planned.

European
Commission




Decarbonisation is a marathon, not a sprint

But efforts will not
stop in 2027 or 2030,
> s 2 ——mm————- >

th ill h tob
2022 a lot of progress has 2027 suesi;?r:ed ivri"ief 20 50

been made

'Io Mtcoze 7,8 Mtcoze zero is reached 2 Mtcoze

Although the margin
of progress is still
significant,

€ challenge IS not to sprint towards the 2027 sustainability
goal, but to ensure that efforts are both ambitious and

ommission



ComPAct: Green Pillar delivered by mid-2025

A18.3 Implementation
support for the Energy
Efficiency Directive (EED)
recast

A19.2 Green public
procurement

A25.2 Guidance and
support for
decarbonisation of public
administration

Adoption of recommendations on the implementation of
the EED recast and guidelines on cost-benefit
methodologies on the Energy Efficiency First (EE1st)
principle)

EU Green procurement helpdesk launched

Report on good practices for energy renovation of state
buildings published and a conference to present the
results.

European
Commission



https://green-business.ec.europa.eu/green-public-procurement_en
https://energy.ec.europa.eu/news/commission-adopts-guidance-eu-countries-implementing-revised-directives-renewable-energy-and-energy-2024-09-02_en
https://www.entsoe.eu/news/2024/04/09/entso-e-publishes-the-final-guideline-for-cost-benefit-analysis-of-grid-development-projects/
https://reform-support.ec.europa.eu/publications-0/improving-sustainability-performance-state-buildings_en

ComPAct: Green Pillar ongoing

A18.1 Climate Adaptation Two projects to support climate adaptation and the
) Strategy revision of national Climate Adaptation Strategies in
CY and Sl.

A multi-country project with LT and LV aiming to
A19 Green public improve green procurement monitoring, develop
impact measurement, and create an implementation

procurement

road map.

Capacity building in HR, CZ, Saxony (DE) and Sl for

A20.3 Climate Risk wildfire prevention and risk assessment. Providin
Assessment and risk P s : ._ _ g_
prevention support to assess wildfire risk and their integration in

the wildfire prevention system.

European
Commission




Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or
reproduction of elements that are not owned by the EU, permission may need to be sought directly from the
respective right holders.
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https://creativecommons.org/licenses/by/4.0/
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