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Structure of presentation

1. Backround (administrative and legislative framework)
2. The Finnish approach to life-event-based services

3. Case examples
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Some background on the Finnish administration and
public services

308 municipalities (Finnish: kunta,
Swedish: kommun). Tasks: education
ja childhood care, cultural, youth,
library and sports services, land use
and plannig, water and waste
management public transport,
employment services etc.

State administration has 12 ministries and
about 100 agencies under ministries.

About 80.000 employees, of witch 40 per cent
work in the security sector,

i.e. in the Finnish Defence Forces,

border control positions or the police

21 wellbeing services counties.
Started in 2023. The tasks were
transferred from the municipalities.
Tasks: healthcare, social welfare
and rescue services.
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National legislative framework

* The principle of separation of public administration organisations is a key
concept in the Act on the Openness of Government activities (621/1999).

* In practice, this means that each authority and organisation acts as a
separate unit for data processing and exchange.

* There must be a legal reason for releasing/sharing confidential information to
another authority.

* As the shared use of information has increased, this has meant very
extensive legislative reform work to enable the flow of information.

For example, the State Treasury Act, )
which contains 4 pages of the 6-page
Act on the use of information.




Two approaches to life-event-based services*

* Information grouping model: Governments collate information and links relevant to a given life
event in a single place, directing users to the relevant websites or portals for each service, which
often still operate independently.

* This has already been partially achieved in Finland (e.g., Suomi.fi for citizens, Suomi.fi quides).

* Integrated services model: Users interact with a single entry point for the entire life event.
Services are bundled together, leveraging coordination and collaboration among providers, while
data interoperability means users only have to provide information once.

* This is the current principle for our national digital development (e.g., Easing the management of the affairs
of a deceased relative).

*OECD Government at a Glance 2025, p. 78.
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https://www.suomi.fi/citizen
https://www.suomi.fi/instructions-and-support/general-information/guides
https://vm.fi/en/easing-the-management-of-the-affairs-of-a-deceased-relative
https://vm.fi/en/easing-the-management-of-the-affairs-of-a-deceased-relative
https://www.oecd.org/en/publications/government-at-a-glance-2025_0efd0bcd-en.html
https://www.oecd.org/en/publications/government-at-a-glance-2025_0efd0bcd-en.html

Life-event-based digitalization in Finland

* Ministry of Finance promotes digital service development based on life and business events in
public administration and broader in society.

* The objectives come from the current Government Program and the Digital Compass.

* Programme to promote life-event-based digitalization (5.2.2024 — 31.3.2027)

* The programme identifies and supports the preparation of projects developing digital services for life events and
business events. No direct funding is offered but other forms of support are available.

* At the strategic level, the programme will produce a long-term development plan (TBA 3/2026) for life-event-
based digitalization including prioritized life and business events for the future development.

* Programme to ease the management of the affairs of a deceased relative (5.4.2024 — 31.12.2027)

* The goal of the programme is to streamline and simplify the management of the affairs of the estate of a
deceased relative, to digitalize relevant documents and services, and make processes more efficient.

* As aresults, the services will be simpler to use, the number of times people have to contact the authorities will be
reduced and the process as a whole will be quicker for the customer.
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https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/programme-to-promote-life-event-based-digitalisation
https://vm.fi/en/easing-the-management-of-the-affairs-of-a-deceased-relative
https://vm.fi/en/easing-the-management-of-the-affairs-of-a-deceased-relative

Life and business events in focus

* Retirement — service design project completed in autumn 2024

« Starting a business — service design project completed in spring 2025

* Handling a criminal case — service design project completed in autumn 2025

* Employer benefits and compensation applications — on-going pre-study in spring 2026
* Work-related immigration — service design support in spring 2026

* Employment — service design project planned for spring-summer 2026

* Death of a loved one — possible further development based on the current program (see the
next slide)
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Case: Easing the management of the affairs of a deceased
relative

* Together with the Digital Agency (DVV), the Tax Administration and the Ministry of Justice, the Ministry of Finance has setup a
development programme (2024—-2027) for digitizing a life event related to the death of a loved one.

* At the moment managing the affairs of a deceased relative is a complex, long and often heavy process in which there is an
obvious need for digitalization also from the perspective of administrative productivity.

* Deceased estates are not currently able to use digital services, even though 89 % of citizens (survey 2024) would be interested in trying it.

¢ Afamily member must collect documents from different sources and submit several, often paper, credentials in order to manage the affairs of the
deceased's estate.

*  Smooth managing of the affairs will be ensured by digitalizing and structuring the necessary documents and by promoting
automation.

* Inthe future, estate shareholders and authorized persons can use a centralized service platform (OmaVero) for example to browse and make
checks of the contents of a shareholder register, complete and send the inheritance tax return and deed of inventory, send the deeds of partition
and distribution and store relevant documents.

* To the customer, the service appears as a one-stop service, but in practice, it consolidates the necessary interactions with the Tax
Administration, the Digital Agency (DVV) and other actors that manage population data in Finland, i.e. the Evangelical Lutheran
Church, the Orthodox Church and the National Archives.
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Thank you!

FOR MORE INFORMATION ABOUT LIFE-EVENT-BASED DIGITALIZATION IN FINLAND, CONTACT:
PROGRAM MANAGER NICO KARAJAOJA,

FOR MORE INFORMATION, CONTACT:
DIRECTOR GENERAL TERO MELTTI



mailto:nico.karajaoja@gov.fi
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