


A refocused mandate



Key digitalisation mandate initiatives

• User-centred delivery model for digital public services

Digital Public Services Plan 

• Data driven public service

Public Service Data Strategy

• Empowering staff for responsible use of AI

Artificial Intelligence

• Digital public service infrastructure

Government-as-a-(digital) platform

• Leaving no one behind

Digital for Good:  Ireland’s Digital Inclusion Roadmap



Better Public Services Vision



Pillars of Transformation

Digital and 
Innovation at 

Scale

⚬ Tackle big societal issues and drive societal change

⚬ Achieve a seamless user experience and inclusive        

service delivery

⚬ Provide a dynamic and agile workplace

⚬ Deliver digitally enabled services and functions

⚬ Support digital inclusion 

⚬ Provide joined-up services using MyGovID

⚬ Develop scalable innovations and create dynamic 

workplaces

Workforce and 
Organisation of 

the Future

⚬ Ensure that it is more diverse, agile and inclusive

⚬ Ensure that it is skilled for the future

⚬ Establish itself as an Employer of Choice

⚬ Improve Equality, Diversity and Inclusion

⚬ Upskill and reskill staff

⚬ Develop and implement progressive HR policies

Evidence-informed 
policy and services 

designed for and with 
our public

⚬ Deliver effective human-centered policies and   

services designed with evidence and insights         

from our public and from our data and research

⚬ Enable accessible and shared public service data

⚬ Engage with the public in policy and service design

⚬ Put service users first and embed systems and 

   design thinking

⚬ Pursue continuous improvement by identifying and       

removing all forms of waste

⚬ Maximise utility of the Eircode, UBI, PPSN and MyGovID

⚬ Share data safely across the Public Service



Guidelines for Responsible use of AI in Public 
Service



Four areas to support public service workers



Empowering Public and Civil Servants to use AI



Examples of AI deployment

Machine Learning to implement 
AI-powered fraud detection, 
which identifies suspicious 
transactions, thus improving tax 
compliance.

AI supported solution to identify 
personal sensitive information in 
grant applications leading to 
reduced GDPR breach risk and 
reduced application processing 
times.

GenAI to analyse data and 
information within complex 
policy documents to generate 
quick and concise summaries in 
minutes.



Access to evidence-based data for health system 
performance

Health System Performance Assessment Framework

• Publicly accessible platform
• Data visualisation tool
• Measuring impact
• Identifying areas for improvement

Supported by the EU Commission’s Technical Support 
Instrument!



Partnership and mobility

~250 economists and 
analysts embedded across 
18 Departments, Revenue 
and the Oireachtas

~46 statistical staff 
seconded to 18 host public 
bodies

Academic secondments to public 
services bodies

How behavioural science can be 
utilised in public sector to tackle 
environmental challenges and 
improve policy making



Public Service Data Strategy

Problem

• Across public services and data holdings, data is siloed, of mixed quality, partially digital, shared on a mainly ad hoc 
basis, and numeracy and adaptive problem solving skills (digital literacy) 

• Data, and the state’s investment to date in how it is being collected and managed is not being routinely used to 
inform policy and fiscal decisions leading to risk of sub optimal public services, challenges in policy making and 
decisions, and hampers innovation and R&D in key areas, including AI.   

Vision 

• An integrated data driven public service ecosystem, where high quality public administrative data is routinely used 
for policy and service planning and delivery for Better Public Services outcomes. 

A mature and integrated data ecosystem (quality, availability, governance and use) is essential to delivering the ambition set out in 
Better Public services, Harnessing Digital, and the national AI strategy and ultimately to achieve a data-drive public service.



Building blocks for digital public administration

Foundations of data-driven public 
administration

• Coherent and revised legal frameworks

• Interoperability solutions and standardisation

• Data governance

• Data consistency and integration

• Trust and transparency

• Cybersecurity

• Skills development

• Embracing innovation and experimentation

Essential parallel actions to advance 
data-driven public administration

• Increased cybersecurity investments

• Accelerating adoption of eID, authentication, and 
trust services adoption

• Stronger partnerships with market actors

• Investments in digital and data literacy

• Investments in digital public infrastructure

• Increased need for cooperation between MS and 
at EU level



The path to data-driven Better Public Services

Beginner
• Data and strategy 

disconnect
• Fragmented
• Reactive
• Limited Skills

Experimenter
• Sponsorship growing
• Pockets of excellence
• Disconnection between 

data and AI

Adopter
• Strong advocacy
• Cross functional teams 

forming
• Value realised
• Common standards and 

infrastructure forming

Scaler
• Data investment & culture
• Data-AI communities
• Skills development
• Standardistation

Data Driven
• Central aspect of planning and delivery
• Proactivity and automated decision 

making
• Autonomy to innovate
• Autonomous standardisation, ethics & 

governance
We are here

Source:  AWS



Four lenses are being applied to guide the work and 
develop proposals

• Data Governance – safeguarding citizen’s data

• Use – deriving insights for policy 

• Skills and Capability – the ability of the system to 
collect, manage and use data

• Infrastructure – the services to provide access to 
and share datasets for analysis, and the data 
architecture required to robustly link data 

Value for 
policy and 
services 

Strengthen 
national data 
governance

Improve 
capability and 

skills

Infrastructure

Increased use 
of high quality 

data



Questions to our system…and you!

We are developing the Public Service Data Strategy to align with and harness progress at EU level. 
Developments on the Common European Data Spaces (CEDs) is something that we need to have due 
regard for. Data Access Bodies/services are a requirement to meet the obligations of the CEDs. Do you 
have perspectives on the approach and needs of your sector to meet this obligation and how we might 
consider developing our data access services in Ireland?

We have identified a range of factors that could explain why data that can be shared is not being 
shared.  One of those factors relates to the level of requirement and processes to share within existing 
legislation.  We may look at this aspect in more detail.  Do you have any thoughts on whether there are 
gaps or weaknesses in current legislation? 

We want to develop the public service workforce so that colleagues are empowered to share, use, 
protect and manage data for the benefit of public services. What is the right blend of data roles and 
functions within and across Government Departments and Public Sector Bodies?



Another key consideration…



Thank you
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