An Roinn Caiteachais Phoibli
Sheachadadh PFN agus Athchéirithe
Department of Public Expenditure
NDP Delivery and Reform

Serbhisi
Poibli
Nios Fearr




A refocused mandate
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Key digitalisation mandate initiatives
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e Digital Public Services Plan

e User-centred delivery model for digital public services

Public Service Data Strategy

e Data driven public service

Artificial Intelligence

e Empowering staff for responsible use of Al

mmmw  GOvernment-as-a-(digital) platform

e Digital public service infrastructure

Digital for Good: Ireland’s Digital Inclusion Roadmap

e Leaving no one behind




Better Public Services Vision

We will be...

7

I
Inclusive, high quality Professional
and integrated Public

Service provision that
meets the needs and

improves the lives of the
people of Ireland
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Pillars of Transformation

Digital and

Innovation at
Scale

o Tackle big societal issues and drive societal change

o Achieve a seamless user experience and inclusive
service delivery

o Provide a dynamic and agile workplace

o Deliver digitally enabled services and functions

o Support digital inclusion

o Provide joined-up services using MyGovID

o Develop scalable innovations and create dynamic

workplaces

Evidence-informed
policy and services

designed for and with
our public

o Ensure that it is more diverse, agile and inclusive
o Ensure that it is skilled for the future

o Establish itself as an Employer of Choice

o Deliver effective human-centered policies and
services designed with evidence and insights
from our public and from our data and research

o Enable accessible and shared public service data

o Improve Equality, Diversity and Inclusion
o Upskill and reskill staff
o Develop and implement progressive HR policies

o Engage with the public in policy and service design
o Put service users first and embed systems and
design thinking
o Pursue continuous improvement by identifying and
removing all forms of waste
o Maximise utility of the Eircode, UBI, PPSN and MyGovID
o Share data safely across the Public Service




Guidelines for Responsible use of Al in Public

Service
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Guidelines for the

Responsible Use of
Artificial Intelligence
in the Public Service

Digital and
Innovation at scale

.

Accountability

Human agency
and oversight

Technical
robustness
and

Seven
Principles for
Responsible Al

Societal
and
environmental
well-being

Privacy
and data
governance

Diversity,
non-discrimination,
and fairness




Digital and
Innovation at scale

Four areas to support public service workers

1. The Seven Principles for Responsible Al

In this section you can learn about the seven key principles for building and using Al responsibly
(Chapter 4).

2. A Decision Framework

In this section you will find a framework that you can use at the very start of your Al project to
evaluate whether Al is the right solution, and if so, to ensure responsible use ([Chapter 5).

3. A Responsible Al Canvas Tool

This section contains a tool to be used at the planning stage of an Al project. You can use this tool
to design and map out how to create and deploy Al solutions that meet the Seven Principles for
Responsible Al (Chapter 6).

4. Al Lifecycle Guidance

In this section you will find guidance on how to incorporate the Seven Principles and related
practices throughout the entire process of your Al project, from development to deployment, and
when considering to review or decommission the project (Chapter 7).




Empowering Public and Civil Servants to use Al
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Stakeholders

Who are the key stakeholders affected by this Al
project?

Internal stakeholders?

External stakeholders?

Impact groups?

Responsible Al Canvas for

the Irish Public Service

Risk Assessment and Mitigation Privacy and Data Governance

What are the potential risks and how will they be What data protection procedures do we need to
mitigated? follow?

Problem Statement
What specific problem are we solving?

Human Agency and Oversight

Where will human oversight be integrated into Al
decision-making?

Project Name:

Project Lead:

Date:

Societal and Environmental Well-
being

How could the Al system positively and negatively
contribiste to Irish society?

Accountability

Whe will be accountable for each stage of the Al
lifecycle?

Transparency

What level of transparency / explainability is required
for the Al system?

Could the Al system negatively affect fundamental
rights? If s0, has a fundamental rights impact
assessment been conducted?

Why Al?
Why is Al the best solution?

What type of Al solution is the best fit?

Inclusion & Diversity
How will we incorporate diverse perspectives?

Technical Robustness and Safety

EU Al Act

EU Al Act Risk Categorisation Who will act as the *Provider’ & ‘Deployer?

Securhy polices & procedurss {5 ba folewed Diversity, Non-Discrimination and

Fairness

Bias detection and mitigation strategies

High-level fall-back plan

Haw will we make the Al system accessible and
inclusive?

Planned high-level testing procedures

Communication

How will the system’s operation be communicated to
the end-user?

Legal Compliance and Oversight

Aside from the EU Al Act & GDPR are there any other
legal principles to consider?

What steps will we take to ensure the Al system meets
legal & regulatory principles?

Digital and
Innovation at scale

Training Short Course

Al Essentials - Empowering_Public Se
Knowledge

... Al Essentials course aligns with the public service transformation strategy, ‘Better Public

Services’ which Al ms to enhance service delivery through technology and digitisation, and
will equip par...

Training Short Course

Artificial Intelligence Masterclass for Principal
Officers, equivalent and above

.. Al and explore its strategic potential in crafting policy for, and delivering services to, the

public. The context within which public servants operate is increasingly complex and
challenging. Fas...

Training Short Course

Implementing_the Al Guidelines: A Practical
Workshop for the Public Service

... Al Guidelines: A Practical Workshop for the Public Service is a one day course, developed
by Krisolis for the Institute of Public Administration (IPA). It responds to the evolving need for
responsible...

CeADAR

Ireland’s Centre for Al

CeADAR's European Digital Innovation Hub (EDIH)
Programme

Empowering Enterprises and Public Sector Organisations to use Al.




Examples of Al deployment

f - An Roinn Talmhaiochta,
éf;/ 4/ | BiaagusMara
N Department of Agriculture,
i o Food and the Marine

Al supported solution to identify
personal sensitive information in
grant applications leading to
reduced GDPR breach risk and

reduced application processing
times.

Oifig na
nJibreacha Poibli
Office of Public Works

GenAl to analyse data and
information within complex
policy documents to generate
quick and concise summaries in
minutes.

Digital and
Innovation at scale

o
?l'r-

Revenue i

Cain agus Custaim na hEireann
Irish Tax and Customs

Machine Learning to implement
Al-powered fraud detection,
which identifies suspicious
transactions, thus improving tax
compliance.



Evidence-informed
policy and services

designed for and

Access to evidence-based data for health system St
performance QE

Health System Performance Assessment Framework

* Publicly accessible platform

e Data visualisation tool

* Measuring impact

Identifying areas for improvement

Supported by the EU Commission’s Technical Support
Instrument!




Partnership and mobility

Rialtas
#. IGEES
Government

of Ireland SebeCacnamioch g Lescil Rikas m e

~250 economists and
analysts embedded across
18 Departments, Revenue
and the Oireachtas

An Central
Phriomh-0Oifig Statistics
Staidrimh Office

~46 statistical staff
seconded to 18 host public
bodies

Evidence-informed
policy and services
designed for and
with our public

<~ Taighde Eireann
Y Research Ireland
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Academic secondments to public
services bodies

How behavioural science can be
utilised in public sector to tackle
environmental challenges and
improve policy making



Evidence-informed
policy and services
designed for and
with our public

Public Service Data Strategy

E

Across public services and data holdings, data is siloed, of mixed quality, partially digital, shared on a mainly ad hoc
basis, and numeracy and adaptive problem solving skills (digital literacy)

Data, and the state’s investment to date in how it is being collected and managed is not being routinely used to

inform policy and fiscal decisions leading to risk of sub optimal public services, challenges in policy making and
decisions, and hampers innovation and R&D in key areas, including Al.

An integrated data driven public service ecosystem, where high quality public administrative data is routinely used
for policy and service planning and delivery for Better Public Services outcomes.

A mature and integrated data ecosystem (quality, availability, governance and use) is essential to delivering the ambition set out in
Better Public services, Harnessing Digital, and the national Al strategy and ultimately to achieve a data-drive public service.



Evidence-informed

policy and services
designed for and

with our public

Building blocks for digital public administration °E

Essential parallel actions to advance
data-driven public administration

Coherent and revised legal frameworks Increased cybersecurity investments

Interoperability solutions and standardisation * Accelerating adoption of elD, authentication, and

Data governance trust services adoption

Data consistency and integration  Stronger partnerships with market actors

Trust and transparency e |nvestments in digital and data literacy

Cybersecurity e Investments in digital public infrastructure

Skills development e Increased need for cooperation between MS and
at EU level

Embracing innovation and experimentation



Evidence-informed
policy and services
designed for and
with our public

The path to data-driven Better Public Services

Data Driven

Sca |er e Central aspect of planning and delivery
¢ Proactivity and automated decision
9 e Data investment & culture making
We are here Adopter e Data-Al communities e Autonomy to innovate. . .
e Skills development ¢ Autonomous standardisation, ethics &
¢ Strong advocacy e Standardistation governance
¢ Cross functional teams

forming

EXperI menter e Value realised

e Sponsorship growing ® Common standards and

e Pockets of excellence infrastructure forming

. e Disconnection between
Beginner dataand Al

¢ Data and strategy
disconnect

¢ Fragmented
e Reactive

Source: AWS e Limited Skills



Evidence-informed
policy and services

designed for and

Four lenses are being applied to guide the work and

develop proposals

Data Governance - safeguarding citizen’s data
Use — deriving insights for policy

Skills and Capability — the ability of the system to
collect, manage and use data

Infrastructure — the services to provide access to
and share datasets for analysis, and the data
architecture required to robustly link data

Value for
policy and
services

Infrastructure



Evidence-informed
policy and services
designed for and

with our public

Questions to our system...and you!

We are developing the Public Service Data Strategy to align with and harness progress at EU level

? Developments on the Common European Data Spaces (CEDs) is something that we need to have due
regard for. Data Access Bodies/services are a requirement to meet the obligations of the CEDs. Do you
® have perspectives on the approach and needs of your sector to meet this obligation and how we might

consider developing our data access services in Ireland?

shared. One of those factors relates to the level of requirement and processes to share within existing
) legislation. We may look at this aspect in more detail. Do you have any thoughts on whether there are
gaps or weaknesses in current legislation?

? We have identified a range of factors that could explain why data that can be shared is not being

? We want to develop the public service workforce so that colleagues are empowered to share, use,
protect and manage data for the benefit of public services. What is the right blend of data roles and
® functions within and across Government Departments and Public Sector Bodies?



Evidence-informed
policy and services
designed for and
with our public

Another key consideration...

W\
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Law

European Data Union Strategy

Have your say - Public Consultations and Feedback >  Published initiatives >  European Data Union Strategy

About this initiative

In preparation

Summary The Data Union Strategy should aim to streamline existing data rules, potentially

Call for evidence creating a simplified, clearer, and more coherent legal framework for businesses and
administrations to share data more seamlessly and at scale, while still upholding

| high privacy and security standards. Additionally, it may explore options to increase
| Public consultation the availability of high-quality data, consider possible investments in data
infrastructures, examine ways to use data to reduce administrative burden, and

| Feedback and consultation address the external aspects of data flows.
period

| Topic Digital economy and society
23 May 2025 - 18 July

| 2025 Type of act Communication

| Feedback: Open
| Call for evidence

Upcoming
I_/ Feedback: Open

Commission adoption

Feedback period

Planned for 23 May 2025 - 18 July 2025 (midnight Brussels time)

Third quarter 2025



Thank you
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